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1. Introduction

The Technologies outreach program under development is offering to potential investors or corporate partners existing market ready or near market innovations that have been developed by ISTC beneficiary entities. It is not simply an attempt to sign-up more partners but a more focused and targeted approach designed to draw value from a limited and specific list of existing and potential partners. In order to promote beneficiary innovation it is necessary to create focused information that demonstrates compelling business opportunities which include: feasibility studies, business planning and structuring, opportunity briefs and focused presentations to be made available to the commercial sector.

Traditionally, the primary focus of partnering activities at ISTC has been on “Technology Pull”, engaging with partners to identify their research/technology needs and matching the partner with the ISTC beneficiary institutions that satisfy these research/technology needs. This approach has yielded a high number of corporate partners, approximately 400. Technologies Outreach is an additional tool to promote innovation from beneficiary institutes that augments and compliments the Technology Pull activities of the Center.

The new program is an extension of the efforts undertaken by ComSP to fund the development and introduction of beneficiary innovations. Examples of the successful results of the Center’s development efforts can be found in the Innovation Initiatives and projects that were displayed at the ISTC 15th Anniversary celebrations in December 2009. These nurtured innovations and other projects with beneficiary institutes are the “raw material”, the technologies that are to be supported and “pushed” to entrepreneurs, partners and investors who can provide the resources for further development and growth. 

2. Steps

The new efforts consist of: 

I. Identifying Potential Innovations

For this step it is necessary to engage multiple elements, programs and staff of the Center. 

ISTC staff will at the earliest possible stage identify potential innovations that can be promoted to investors and partners. 

II.  Performing Technical and Market Analyses 

After the initial internal screening has been conducted the competitive advantages and marketability of the technologies and innovations will be evaluated. It is necessary to arrange adequate evaluation of the uniqueness and market attractiveness of the technology/innovation. The advantages need to be made clear of a particular technology and innovation in comparison to other technologies/innovations. 

III. Focus on Most Promising Technologies/Innovations 

Once the technologies/innovations have passed the stage of analysis of their relevance to the market the Center prioritizes them and focuses its efforts and resources on those that show the greatest potential.  

IV. Prepare Opportunity Briefs

Opportunity briefs are a synopsis of the relevant factors that make a technology/innovation attractive to investors and commercial partners. They are succinct with a focus on the uniqueness and market attractiveness of the technology/innovation. They are a tool to introduce the technology/innovation and to motivate investors and partners to take the next steps toward the intended result of investment in time and financial resources in the technology/innovation. The goal is active promotional partnership between the beneficiary developers and corporate implementers of the technology/innovation. It may also be necessary to prepare full blown “bankable” business plans for our beneficiary’s technology/innovation.

V. Present Technologies/Innovations to Investors/Partners

There are numerous channels to pursue in introducing technologies/innovations to the target audience of investors/development partners. These include targeting specific companies and investors who are active in the specific technology/innovation business space. The Center has taken initiatives in organizing and co-sponsoring specific workshops and events designed to bring together entrepreneurs, investors and corporations looking to develop and incorporate beneficiary technologies/innovations. The purpose of these events is to foster actual investments and partnership/distribution deals.

3 Test of Concept

Riga, Latvia, November 10-13, 2009

The ISTC organized a Technology Promotion and Commercialization Workshop jointly with its Partner in Latvia “Virtual CEO” and the Investment and Development Agency of Latvia

The workshop gave an overview of existing ISTC technologies and innovations to present entrepreneurs with the purpose of creating matches between them. 

The results of this event were beyond expectation. Of the nine (9) ISTC beneficiary technologies taken to the Riga event seven (7) “matches” or “couples” were created. From this group three (3) European companies have been formed with the participation of an ISTC beneficiary and an entrepreneur. 
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