ISTC Commercialization Support Program (ComSP)

Application Form for Commercialization Initiatives

For organizations in CIS and Georgia 
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For information on please see ComSP Terms of Reference 

Your application is submitted as a letter to the Deputy Executive Director for Partnering & Sustainability (DED-PS) signed by the institute director or acting director that includes:  
1. Company/organization letterhead with full contact details 

2. Request for Commercialization Support (please see attached guidelines)
Sample Letter *


LETTERHEAD


Address, City


Telephone, Fax, E-mal


To: 
David Cleave 

Executive Director 

ISTC, Nazarbayev University

Kabanbay Batyr Ave, 53, Block 39, Office 81

010000, Astana, Kazakhstan, 

Tel: +7 7172 769 513, www.istc.kz

e-mail; cleave@istc.int
Dear Mr. David Cleave:

The ABC Institute/organization has been involved in developing technologies for ___________________ ________________________. We would like to request ISTC commercialization support for a commercialization initiative on “Title of the Commercialization Request”.  Enclosed you will find a brief summary of our commercialization request (Please see guidelines for writing a Request for Commercialization Support).

We appreciate the opportunity to work with the ISTC and kindly request that you consider our application for ISTC Commercialization Support Program participation. 

Regards, 

-Signature of institute director or acting director-

Guidelines for Writing a Request for Commercialization Support 

The application letter* should be addressed to the Executive Director of ISTC Mr. David Cleave, and sent by e-mail cleave@istc.int 
The attachment* should contain further details on your technology.  It must cover the following eight areas in order to be processed by the ISTC:

1. Institute’s earlier relationship with ISTC

2. Institute’s relationship with supporting entities  

3. Brief technical summary of the commercialization initiative

4. Sustainability potential of the commercialization initiative

5. Market potential

6. Business potential

7. Legal issues

8. Risks

1.  Institute’s earlier relationship with ISTC - has your institute had earlier projects with the ISTC?

· If yes, please indicate if your request is based on an ISTC project, or is a continuation of an ISTC project.  

· If no, you may still submit a request for commercialization support to ISTC if the support request involves a significant number of former WMD experts, in accordance with the ISTC’s mandate.  However, prior to a positive funding decision, ISTC will rely upon you to obtain an official letter of support from a ministry or other organization within your government that is authorized to provide concurrence for your participation in ISTC activities.  (For more information on Host Government Concurrence, please see the ISTC website at http://www.istc.ru)

2. Institute’s relationship with supporting entities.  

· If there are additional institutes, companies or organizations involved in your proposal, please describe their relationship with your institute (e.g. spin-off, joint venture, sister lab, etc.).  

· Have any of the other institutes/companies/organizations participating in your proposed initiative had projects with ISTC?

3. Technical summary of the commercialization initiative

· What exactly do you plan to do under this initiative?  Which technology, product or service will you develop? 

· How will this technology, product or service be used?

· Why is this technology, product or service better?

· What is the current stage of development for this technology (laboratory prototype, pilot prototype etc.)?  What work has already been done?  

· How far the products and/or services are from the market; how much development is still left?

· What technical strengths, capabilities, facilities, materials and/or expertise do you possess that will be useful for this initiative?

4. Sustainability potential of the commercialization initiative

· How will your initiative facilitate and/or strengthen the participants’ commercial self-sustainability and promote the creation of marketable products and services?

· How many permanent, civilian work places will be created? How many former weapons experts will be involved? Please indicate their names and their current and future positions within this commercialization initiative, if possible.

· How important is the success of this initiative for the participating organizations?  Is it a significant part of the institute’s planned activities?  If known, approximately what percentage of the institute’s income is this initiative expected to generate when completed?

· What kind of non-proliferation benefit is involved (if any)? 

5. Market potential

· Which customer needs will you meet? Who will use your products and services?  Please list specific customers (companies, organizations, etc.) for your proposed product or service.  If you have obtained letters or expressions of interest from any of these potential customers, please attach them to this application, as this is a significant and positive factor that influences our decision-making process. 

· What is the potential market?  Please describe specifically, using numbers to define volume of sales, etc.  Please avoid generic terms such as “the market is large” or “the market is well-known.” 

· What specific products and services do you expect to sell?

· Why will your organization’s business be profitable? 

· Who are your competitors in this market?  What is the competitive advantage that your product or service holds over the competitors?

6. Business potential, including estimated budget and time required for completion.

· What kind of management team do you have to commercialize your technology, product or service?  What skills and training does your management team have?

· What experience (if any) does your management team have in commercial activities? Please provide samples of commercial successes (if any). 

· How does your institute support entrepreneurial activities by staff?  Do you have a technology commercialization office or other commercialization structure/personnel in your organization?

· What are your financial needs for investment and operational costs? Please provide a cost breakdown (please divide it in 6 main sections; equipment, materials, third –party services, travel, grants, and other)?

· What is a preliminary schedule of work during the initiative implementation phase?

· When do you expect your business to be self-sustainable and profitable?

· How independent from the owners is your organization to make operational and financial decision?

· How do you anticipate the business environment to change in a few next years? 

· What other kinds of funding sources are you considering? Co-funding for the initiative:

a. Each ISTC Commercialization Initiative requires support to be provided not only from ISTC, but also from at least one outside party, which could include the beneficiary institute itself.  What partners, companies or investors (if any) are prepared to be involved in this initiative?  What support are they prepared to contribute?  If you have received a letter indicating their support, please attach it to this application. 

b. What support (either financial or “in-kind”—equipment, facilities, materials, manpower, etc.) is your institute prepared to provide for this initiative?  What is the estimated financial value of this support?

7. Legal issues

· What is unique about your technology, product or service?

· How have you protected or plan to protect this uniqueness? Which patents or copyrights do you hold, or have you applied for?  What is the intellectual property rights (IPR) situation associated with this technology, product or service?

· Does anyone outside your institute own IPR that is necessary for the success of this initiative?

· What are the licenses, certificates and state permits (if any) you will need for the business development?

· What is the Quality Assurance framework the organization needs to establish (accreditation, GLP, GMP, ISO 9000, etc)?

· What support (if any) do you need in negotiating commercial contracts?

8. Risks

· What are the risks (technical, legal, commercial, social, working, financial, other) associated with this initiative? 

·  What are the greatest risks, and how to you suggest to mitigate or manage these risks during the course of the initiative?

* Please submit your papers both in English and in Russian.





