Project MC 5.01/15 B Tender Notice

TENDER NOTICE
“PROJECT MC5.01/15B - SUPPORT TO SOUTHERN AFRICAN STATES IN NUCLEAR SAFETY AND SAFEGUARDS”.
This is a notification that the ISTC is looking to contract Software Developer to create a web-based information System (IS), providing a platform for data exchange of transportation of ionizing radiation sources ore in the context of the EU-ISTC Delegation Agreement INSC/2016/379-139, titled “SUPPORT TO SOUTHERN AFRICAN STATES IN NUCLEAR SAFETY AND SAFEGUARDS (PROJECT MC5.01/15B)”.
1. Instructions to bidders:

When submitting their bids, bidders must follow all instructions, forms, technical specification, contract provisions and specifications contained in this tender notice and additional information and documents posted on the ISTC website.  Failure to submit a complete bid within the specified deadline may lead to the rejection of the bid. 
The total amount of funding for the tender amounts to 300.000,00 EUR.
2. Time line:
Tender start date: 5th of March 2018
Clarification questions: 5th of March- 19th of March 2018
ISTC clarifications: 19thof March -31st of March 2018
On line submission deadline:  10th June 2018
Bid interviews and evaluation: June 2018
Contract notification: 29 of June2018
Contract start: day after last party signs 
Duration of the contract – as per the duration of the Implementation schedule, but not exceeding 8 months
3. Relevant tender documents

This Tender Notice and the following documents are to be found on the ISTC website (www.istc.int)
a) Technical specification (TS), see TS Web-communication System Project MC MC5.01/15B .doc
b) General Terms and Conditions, see General Terms and Conditions of the ISTC.doc
c) Factsheet, see Project MC5.01/15B Factsheet.pdf
4. Content of Bid Package
All correspondence and documents related to the tender must be submitted in English. The Bidder can only submit a single Bid Package that must comprise:

1. Cover Sheet (see Section 4.1)
2. Technical Proposal (see Section 4.2)
3. Full Financial Proposal (see Section 4.3)
4. Team of Experts Information (see Section 4.4) 

5. Legal Requirements (see Section 4.5) 
6. Exclusivity and Availability of Key Experts (see Section 4.6) 

4.1 Cover Sheet

Provide a Cover Sheet which lists the Bidder, all sub-contractors, point of contact and a list of all documents in the Bid Package. 
4.2 Technical Proposal 
(a) Submit a full technical proposal in accordance with Technical specification (TS). This should include the entire Scope of Work and Work Package Deliverables (as described in the TS). A candidate may submit a technical proposal for one or several, but not all of the envisaged activities (e.g. procurement of hardware), in which case the financial proposal should reflect chosen lots only.
(b) Information on human resources, management and workloads 
(c) a Project Management Plan (PMP), including Implementation Schedule (IP)
(d) a Payment Schedule
4.3 Full Financial Proposal

The full financial proposal should be submitted in accordance with the TS in Euros. It should contain complete information on the fee-based financial proposal (for “team of experts”) and the pre-approved incidental financial proposal (software development, installation, training and etc.):

(i) Fee-based financial proposal: For each category of expert, include the fee rates and estimated work load 
(ii) Incidental financial proposal: provide an estimated incidental cost breakdown. 

4.4 Team of Experts Information
The Team of Experts will be evaluated and selected based on Competency, Expertise and Experience. Please provide the following:

(a)  information on the proposed Team of Experts: qualifications, CV’s, operational team structure, copy of Diplomas, reference;
(b) describe the expertise and experience the Team has for implementing the tasks described in the TS;
(c) detail relevant specific national and international experience;
(d) detail previous experience in implementing EU Projects/ Actions/ Programs of a similar scope to. Provide contact details of references;
(e) provide any additional information that supports the bidder’s expertise, competency, and capability, or, that would otherwise improve the overall objectives. 
4.5 Legal Requirements

The bidder must provide relevant documents demonstrating that all participating parties are legal entities in their countries of origin, including company number and full banking details. The bidder must provide an official headed document stating that the person who signs on behalf of the organization is duly authorized to do so, such as, but, not limited to, statutes, power of attorney, notary statement, etc.  Finally, the bidder must provide a signed declaration of honour for each participating party; see Annex A: Declaration of Honour.

4.6 Exclusivity and Availability of Experts 

The experts must commit exclusively to a single bidding team, provide the same in writing and undertake to be available as per the agreed Project Management and Implementation Plans. 
5. Limitations on Bidders
The bidder incurs full costs for the submitted bid.  Bidders are bound by their bids for 90 days after the submission deadline.
6. Bid Submission Process
The bidder can contact the ISTC to request further information via the dedicated ISTC e-mail (tenderquestions@istc.int) and must contain “PROJECT MC5.01/15B” in the e-mail header. The deadline for submission of questions is 19th of March 2018 (see Section 2).  Clarifications will be posted on the dedicated “Project MC5.01/15B” link on the ISTC website (www.istc.int). 
Complete Bids should be submitted electronically via the dedicated ISTC e-mail (tender@istc.int) and must contain “PROJECT MC5.01/15B” in the e-mail header.  
All Bids must be received by 31st May 2018(See Section 2).  The bidder is fully responsible for the submission of a bid.  Bids can be withdrawn at any time until the deadline. 
· State that submission of a Tender implies acceptance of the specification referred to in paragraph 1 to which the Tender is bound and that this submission binds the Contractor to whom the Contract is awarded during implementation of the Contract.

· Specify the period during which an open or restricted Tender will remain valid and may not be varied in any respect.
· Forbid any contact between the Centre and the Tenderer during the procedure, exceptionally under the conditions laid down in Article 26, and, where provision is made for an on-the-spot visit, specify the arrangements for such a visit;

· In case of a Tender submitted by a Consortium, the Tender shall specify the internal organization of the Consortium, the names and the percentage shares allocated to each legal entity. In case of a Tender involving subcontractors, the Tender shall specify the name of the proposed subcontractor(s) the nature of the subcontracting, the address(es) of the premises where the subcontracted or sub-subcontracted obligations would be performed as well as the part (percentage) of the Contract that will be subcontracted in terms of both technical scope and in monetary value of the whole Contract. 

· The proposed subcontracts shall not represent more than 50% of the value of the contractual obligations in total and 20%-30% per subcontract

7. Number and titles of lots

Four independent lots; the tenderers are open to submit proposals for more than one lot.
	No.
	Tender Lots
	Estimated Amount
	End

	Lot 1
	Preparation of a Quality assurance plan

Conceptual system design

Approval by ISTC and the Beneficiaries
	
	

	Lot 2
	Basic design, programming and system elaboration

V&V of the hardware and software by the Supplier. Elaboration of a commissioning report

Delivery of the system and relevant documents to the beneficiaries
	
	

	Lot 3
	Purchase of equipment specified in the TS and by the system designer.
	
	

	Lot 4

	Installation and training

Installation of the system

Training of personnel
	
	

	Lot 4
	Trial operation and hand-over

Trial operation of the system. Identification and implementation of necessary modifications. Approval by the Beneficiary

Final hand-over of the system
	
	


8. Process of Bid Evaluation
7.1 Confidentiality
The ISTC evaluation procedure is confidential. Information will only be shared with the European Commission, the European Anti-Fraud Office, the European Court of Auditors, and the ISTC’s auditors.
7.2 Bid Evaluation
Received bids will be evaluated according to the Tender Selection Criteria described in Annex B.
7.3 Interviews

Bid evaluation will include telephone or Skype interviews with Team Leaders and Key Experts. 
8. Bid Ethics
The bidder shall not be affected by any conflict of interest, attempt to obtain confidential information, enter into unlawful agreements with competitors, or seek to influence the Bid Evaluation Committee or the ISTC during the evaluation process.  Such activities will lead to bid rejection and exclusion from future tenders.  

The ISTC reserves the right to suspend or cancel the contract if substantial errors, irregularities or corrupt practices of any kind are discovered at any stage.  For the purpose of clarity, ‘corrupt practices’ includes a bribe, gift, gratuity, commission or unusual commercial expenses relating to the award or execution of the ISTC contract.  Such activities will be immediately reported to the European Commission, European Anti-Fraud Office, European Court of Auditors, and the ISTC’s auditors. 
9. Signing of Contract

9.1 Notification of Award
The successful bidder will be informed in writing that its tender has been accepted. They shall then confirm availability of the successful bidder within 5 working days. 
9.2 Signature of the Contract
The successful bidder will sign, date and return the Contract within 30 days of receipt.  Pending agreement, unsuccessful bidders will be informed electronically thereafter. 

10. Cancellation Procedure
The publication of a procurement notice does not commit the ISTC to implement the announced project.  The ISTC reserves the right to cancel the tender process at any time and will notify bidders accordingly. The ISTC shall not be liable for any costs associated with cancellation.  

DECLARATION OF HONOUR

I, the undersigned, hereby declare that I am a person duly authorized to represent the organization [NAME OF THE PARTNER ORGANIZATION] in the framework of the Partnership to the Consortium coordinated by [NAME OF LEAD ORGANIZATION], in order to provide technical consulting services to the International Science and Technology Centre for the implementation of the Project “SUPPORT TO THE CENTRE OF EXCELLENCE OF EASTERN AND CENTRAL AFRICA IN NUCLEAR SECURITY ’ (CBRN CoE Project 60 as approved by the Coordination Committee of the EU CBRN Risk Mitigation Centres of Excellence project).

Furthermore, I declare that the organization, for which I am representative:

· has the financial and operational capacity to carry out the proposed project and is not bankrupt or in the process of being wound up at. 

· does not have its financial affairs under the administration of a court, or other similar constituted body established by a national or international courts or any of the organization’s creditors.

· has fulfilled its obligations relating to the payments, taxes and social security contributions in accordance with the legal provisions of the country in which they are established or those of any other country in which they operate.

· is not in breach, serious or otherwise, of any of its contractual obligations subsequent to any procurement or grant award procedures financed by the budget of the European Union or the United Nations, as well as its institutions and agencies.

· is not subject to any perceived or actual conflict of interest.

· is not currently, nor has it at any point in the past been, under investigation or sanction by the European Union, the government of any European Union Member State, the United Nations or any other United Nations agency, organization or entity (including the World Bank).

· has not been convicted or does not employ persons within its management who have been convicted of an offence concerning professional conduct by a final and binding judgment, nor been deemed guilty by any duly established national or international body of professional misconduct or other activities detrimental to the interests of ISTC or its partners.

SIGNED:

FULL NAME:

TITLE OF POSITION:

PLACE AND DATE

Tender Selection Criteria

To identify best bidder 

To create a Web-based Information System (IS) to the ISTC for the implementation of EU-ISTC Delegation Agreement IFS/ INSC/2016/379-139 (Project  MC5.01/15B) titled “SUPPORT TO SOUTHERN AFRICAN STATES IN NUCLEAR SAFETY AND SAFEGUARDS” 
Weightings of Criteria in the Final Evaluation of Bidders’ Proposal Package
A. Technical Expertise/Experience 






20%

B. Technical Proposal








40%

C. Cost proposal









40%
If bidder does not fulfil the requirements stated below they will be removed from the tender

1. Bidder and all sub-contractors are legal entities 

2. Bidder has proven experience in providing technical expert support

3. Bidder and all sub-contractors do not have a conflict of interest 

4. Bidder and all sub-contractors are not under bankruptcy or other legal procedures  

A. Evaluation Criteria for Bidder’s Competency.
Acceptability of Team of Experts, i.e. are all required technical skills covered: 

Yes or No (if no, bidder will be removed from tender)

Criteria on Team of Experts evaluation

	Evaluation Criteria
	Relative weight, %%

	1. Team Leader fulfils specifications as described in TS
	5

	2. Team Leader has competency (experience, expertise and knowledge) in management of complex projects
	5

	3. IT Team experience, expertise and knowledge
	10

	Total:
	20


B. Evaluation Criteria for Full Technical Proposal
Technical acceptability of Proposal: 

Yes or No (if no, bidder will be removed from tender)

Criteria on Technical Proposal Evaluation

	Criterion 
	Relative weight, %%

	1. Is the full legal scope covered and does the bidder demonstrate clear understanding of the TS requirements 
	10

	2. Is the full radiological and nuclear scope covered and does the bidder demonstrate clear understanding of the TS requirements
	10

	3. Quality of proposed Project Management Plan, Payment Schedule and Implementation Schedule.
	20

	Total:
	40


C. Evaluation Criteria for Financial Proposal
Acceptability of Financial Proposal, have all parts been submitted: 
Yes or No (if no, bidder will be removed from tender)

	Criterion 
	Relative weight, %%

	1. Fee-based Proposal for Team of Experts
	10

	2. Incidental Cost Proposal (logistics, etc)
	10

	3. Training and exercise events organization and logistical support expenses
	20

	
	40
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