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TARGETED INITIATIVE

ON

SCIENTIFIC AND TECHNICAL SUPPORT AGAINST THE ILLICIT TRAFFICKING OF NUCLEAR AND RADIOACTIVE MATERIALS

I. Introduction

The current nuclear renaissance aimed at satisfying increased electricity demands worldwide as well as the aim to promote low-carbon (green) companies poses new challenges in particular with respect to the movement of nuclear and radioactive materials. Risks are increasing that such materials are being used for malicious purpose.

Therefore, extra scientific and technical support is needed to be able to adequately deal with such new risks and threats.

ISTC has been asked to take initiatives in this field given the available know-how and expertise at various Russian and other CIS countries institutions.

The ISTC Secretariat proposes a new Targeted Initiative in order to mobilize such expertise in a focused way and to adequately promote international cooperation in this matter.

The context of this document is based on informal consultations with various relevant governmental agencies and research institutes in Russia and in other CIS countries and Georgia as well as reviews of various expert reports and other scientific institutes worldwide. At the same time, members of the ISTC Secretariat participated in various workshops organized by other national and international organizations to obtain additional information on the issues at stake.

II. Objectives

The objective of this Targeted Initiative is to primarily provide scientific and technical support for projects which will support measures against the illicit trafficking of nuclear and radioactive materials.

The focus is to establish mechanisms which can support in the detection of such trafficking during transport and in particular at the time of cross-border crossing.

The results of this Targeted Initiative will support and lead to new or upgraded methods and devices to allow a more rapid and effective detection of nuclear and radioactive materials. 

It should also lead to the development of more secure containers and other means of transport of such materials.

III. Specific activities

A number of specific activities require additional scientific and technical support in order to achieve the mentioned objectives.

Under the Targeted Initiative support needs to be given for the following specific actions:
· detection of samples and their characteristics;

· categorization (measurement of nuclear and physical characteristics of samples);

· identification (age of sample, its history)

· training

· support of improved regulatory initiatives

In order to increase the capacity to detect nuclear and radioactive materials during transport a number of specific activities need to be carried out.
In particular this means scientific and technical support for:

· methods for detection of nuclear and radioactive materials;

· development and improvement of technologies for detection;

· methods and the development of technologies for safer transportation.

This list can be extended and include remarks and comments from the ISTC’s Funding Parties, Partners and potential recipients.

In order to implement this work the following activities require funding:

· scientific projects;

· the creation of one or more scientific centers aimed at education and training of experts;

· specific support measures such as workshops, training support

Also the following actions are to be considered in the framework of the Targeted Initiative:

· to develop a set of legal norms, that enable precise and quick actions of  authorized government bodies by detection of illegally stored or transported nuclear and radioactive material, as well as by detection of loss of such materials in the legal place of storage;

· to facilitate further coordination of activities between various stakeholders active in the area.

.

IV. Implementing modality

The implementation of this Targeted Initiative will follow the already established modalities in this field.

The specific activities will be defined in the framework of a Call for Proposals to be defined by the Steering Committee (see Va).

V. TI Management 

Va. Steering Committee

There can be a Steering Committee (SC), with a maximum of two members appointed by each participating national funding Party or Partner. Generally one of these members will be a technical expert. 

The countries can participate in the SC on an ex-officio basis and be represented by one of the corresponding Ministries (one from RF and one from each CIS country – ISTC recipient) and/or by one of the organs of State power authorized to give host government concurrence to projects, should they choose to participate. 

The ISTC Secretariat will also have at least two members of the SC and one of them will be an ex-officio technical expert. To minimize travel expenses, the SC will conduct most of its work via periodic electronic communications but it will meet in person at least annually. 

Vb. The Role of the ISTC Secretariat

This TI will operate under the ISTC Secretariat’s Global Security, Biotechnology and Health Department and its Deputy Executive Director. He/she will designate a “Targeted Initiative coordinator” who shall assist the SC including liaising with other parts of the ISTC’s Secretariat. The ISTC DED-GS will also be responsible for and in charge of all reporting see, infra, point 4(f). 

Vc. The Role of National Funding Parties/Partners 

Parties/Partners that choose to participate will each voluntarily set a notional funding level for the first 3 years, subject to their respective fiscal and budgetary constraints.  The Parties/Partners intend to obligate funds for the first year to the ISTC; however obligated funds will be actually expended according to the directions of each respective Party/Partner. It is anticipated that there will be some jointly funded projects as well as other support activities. Finally, supplementary budget funds may also be used as are deemed appropriate by the Parties/Partners. 

VI. The Functioning of the Targeted Initiative

VIa. An Annual Plan 

The SC will develop an internal annual plan of activities for this Targeted Initiative, taking into consideration the “expressed needs” of the Funding Parties, Russia/CIS countries and Georgia. Finally, its views on fostering of the potential commercialization of these TI projects will be solicited. This plan may include request(s) for proposals, technical workshops, and other support activities. 

VIb. Requests for Proposals 

The SC will develop and approve the text for requests for proposals (RFPs), including the 

(i) technical topics of interest, 

(ii) expected project duration, 

(iii) funding parameters, and 

(iv) lists of candidate/target institutes that may respond to these RFPs. 

In defining the technical topics of interest and eligible applicant institutes, the SC will take into consideration the Russian/CIS and Georgian technological needs, the interests of the financing Parties, as well as the views of prospective commercial partners, if there are any. These RFPs will be distributed by the ISTC and responsive project proposals will be required to be made in standard ISTC project proposal formatting. 

VIc. Responsive Project Proposal Submission Review and Selection 

The organs of State power authorized to provide host government concurrence are expected to make their best efforts to facilitate and expedite the granting of host government concurrence for these projects and especially for those associated with the request for project proposals described in immediately preceding part 4(b). 

Following the completion of appropriate host government concurrence processes, the Secretariats will receive and manage those responsive project proposals and distribute them to the SC’s members. Upon Party request, in parallel, the ISTC’s Science Advisory Committee will be provided with copies and afforded a four-week period for either its negative concurrence or comments. 

During the project proposal review, the SC will give full and fair deliberation to all concerns/objections that may be raised by any Party, and SC members will recommend to their respective national Parties projects for the final formal funding decision. Each SC-recommended project shall additionally be subject to the negative concurrence (i.e., not to exceed 45 days as is the case with Partner projects) of the non-funding GB national Parties. 

Depending upon when, during the year, selection and funding recommendations are provided, these projects may be funded either (a) “in-cycle,” i.e., coincident with regular GB funding sessions or (b) “out-of-cycle” i.e., by written procedures.
VId. The Operational Review of Ongoing Projects

The ISTC’s Secretariats will be responsible for the management of ongoing projects and support activities. 

VIe. Workshops and Other Support Activities

The ISTC’s Secretariat will be principally responsible for the organization and management of regular project review and other “Targeted Initiative” conferences with the participation of recipient institutes, organs of State power, the private sector, and national funding Parties. The SC may exercise an oversight function regarding these conferences. As part of its annual plan, using supplementary budgets, the SC may decide on other support activities such as technical workshops, training events, and the provision of technical experts or R&D outreach.

VIf. Reporting

The ISTC’s Secretariat will be responsible for the preparation of an annual report on this TI. After its review and approval by the ISTC’s Secretariat, this annual report will be submitted to the Governing Board. 

VII. Financial Management

The budgeting and expenditures for this Targeted Initiative will be recorded, reported, and audited consistent with the ISTC’s existing regime of financial regulations plus finance and procurement rules and procedures. 

As determined to be appropriate by the ISTC’s Secretariat, in consultation with the funding and hosting national Parties, there may be separate Targeted Initiative budget reports addressing items e.g., the compensation of travel costs of SC members, payments for the independent review of project proposal submissions or other evaluation reports, and conference, training, plus workshop costs. 
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